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SOMETHING ABOUT OUR HISTORY
(Source: Larkspur Past & Present a History & Walking Guide, 1991, the Larkspur Heritage Committee.)

Long before people made Larkspur their playground the coast Miwok Indians of the
Penutian language family discovered the area's appeal. They fished the streams, dug
shellfish in the marshes, ground acorns for meal and hunted wild fowl, bears and deer on
the slopes. They built rancherias on the San Quentin Peninsula and between Monte Vista
and the salt marsh. Two Mexican land grants divided up the acreage of Larkspur.
Larkspur began as a logging settlement and slowly expanded to a ranching and dairying
area. The town boasted a population of 500 men and three women in 1851. By 1860,
when lumbering had denuded the hills, residents had turned to ranching and dairying. It
was also the playground of fun-seekers of the middle class, who saw the community as a
beautiful recreation area with its streams running off adjacent Mt. Tamalpais and its ridges,
its deep canyons filled with redwood and its extensive Corte Madera Creek. Brick makers
were in demand for the fast-growing Bay Area. Bricks were molded from clay on the
downtown hillside, and a brickyard was built on the San Quentin Peninsula.
When Charles W. Wright bought the King dairy ranch in 1887 for about $21,000, he had
the town surveyed and auctioned off lots large enough to pasture horses and raise
chickens at prices ranging from $125 to $300. To persuade the North Pacific Coast
Railroad to locate a station in town, Wright built five Victorian cottages and submitted
station names of "Graystone", after the town's blue-gray rock, and "Larkspur", after the
lupine, mis-identified by his British wife.
First summer campers and later 1906 earthquake refugees rented tent sites in Baltimore
Canyon. When Larkspur was incorporated in March 1908 its hills were dotted with homes
and a collection of arks were moored along the creek banks. By 1910 the City had a yearround population of 594 which swelled to 1,250 people during summer months. In 1913
the city hall was dedicated. With the completion of the Golden Gate Bridge in 1937, and
the population influx of World War II, Larkspur changed from a rural community to a
suburban area. In the period from 1960 to 1970 the population jumped from 5,700 to
10,487 with increased apartment development out-pacing single family homes.
Today the last major parcels have approvals for either development or open space
purchase. Larkspur has a population of approximately 12,500, covering a 3½ square mile
area. The City is divided by Highway 101, and includes portions of the area commonly
known as Greenbrae. Larkspur cherishes it small town character. The search for a
hometown can take a lifetime. Some lucky people have found one in Larkspur.
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INTRODUCTION TO COMMUNITY SERVICE
Pressing issues provide continued
challenges to those participating in the
government system.
Some of those
issues include: the preservation of our
historic structures; enrichment of the
educational, cultural and recreational
environment;
improvement
of
transportation systems; and the protection
and improvement of the neighborhoods
and commercial areas.

Citizen participation in local government is
the foundation of the American
democratic system. Few other major
countries in the world encourage
residents to contribute their time and
good sense to shaping the policies of
local government.
Thanks to the farsighted men and women
who first settled our country, the concepts
that society's goals are best set by public
discussion and that government should
be open and accountable to the public in
every step of the planning process prevail
throughout this country.

The Larkspur Municipal Code empowers
the City Council to form boards and
commissions to assist the City Council in
legislating and managing the affairs of the
City. Currently there are four permanent
Boards and Commissions. From time to
time citizen advisory committees are
appointed to meet a specific topic and
need. Their varied roles provide
significant opportunities for formulating
City policy and for creating public forums
for meaningful community participation.

In the 16th century colonial settlers
gathered for town meetings. Today, City
of Larkspur residents may attend City
Council meetings which are held in the
Council Chambers.
They may also
provide their ideas and comments on
specific interests by attending the various
Board and Commission meetings.
Optimistic citizen involvement in local
government through impartial and
nonpartisan influence has reaped benefits
for all of us such as environmental
protection, conservation of natural
resources and wildlife, the expansion of
housing
opportunities,
and
the
development of mass transportation
systems.

This booklet is designed to acquaint
residents of Larkspur with the various
boards and commissions and the way to
assist in shaping the future of Larkspur.
Board and commission members are a
critical part of local government.
Everybody talks about government.

YOU CAN DO SOMETHING
ABOUT IT . . . HERE IN
LARKSPUR . . . WHERE IT ALL
STARTS . . . BY SERVING ON A
BOARD OR COMMISSION.

Participation is an ongoing process.
Citizen advisory boards and commissions
are critically important in maintaining
communication with divergent groups, in
maintaining
local
standards,
and
preserving the intrinsic character of
Larkspur.
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HOW ARE BOARD OR COMMISSION MEMBERS CHOSEN?
APPLICATION AND SELECTION PROCESS
Residents of Larkspur and Greenbrae are encouraged to apply for service on a board or
commission.
 All recruitment for Board and Commission members is open and published in the
Independent Journal and Twin Cities Times as well as published on the City's website.
The City accepts applications from interested persons throughout the year.
 Applicants will be sought from all segments of the community, representing various
interests and groups.
 Appointment is made by the City Council. Each application is carefully reviewed by the
City Council. Applicants are interviewed by the City Council prior to an appointment
being made.
 Incumbents are considered for reappointment at the conclusion of their terms, and
applications are accepted from non-incumbents as well.
 Full terms are four years, expiring on June 30, and the terms are staggered.
HOW DO I GET AN APPLICATION?
Applications may be obtained from the City Clerk's office at City Hall or on the City’s
website. The City Clerk can advise you if there is a current vacancy and/or a specific
recruitment period. An official application form must be completed for each position. They
are kept on file for two years for consideration upon any vacancy.
ARE THERE ANY TIPS TO IMPROVE MY CHANCES OF BEING APPOINTED?


Fill out a separate form for each board or commission in which you are interested. It
is to your advantage to tailor each application to the specific board or commission for
which you are applying. Emphasize different aspects of your background to match
those needed for a particular board or commission.



Emphasize your talents. Clearly indicate how your particular talents, skills, training,
or experience will benefit the board or commission for which you wish to be
considered. This is your opportunity to "toot your own horn".



Become familiar with the appropriate board or commission. Attend meetings, talk
with board or commission members, or read documents they have developed to
acquaint yourself with their work. Talk with the department head responsible for
staffing the specific board or commission in which you are interested.
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QUALIFICATIONS FOR SERVICE
Board and Commission members may be required to wear "different hats" at different
times. The ability to suitably perform the varied roles requires specialized skills and
knowledge. Qualification for service can be divided into four general areas:

LONG-RANGE INTEREST IN THE COMMUNITY
The ability to conceive and be concerned with the impact of current decisions on future
citizens is paramount. Board and commission members are required to analyze issues, to
listen to public comment through formal hearings or informal discussion, to interpret and
apply mandates of the General Plan, and to analyze all the pertinent data before arriving at
objective decisions which will be in the best interests of the community as a whole.

FAIRNESS, COMMON SENSE, HONESTY AND GOOD CHARACTER
Keeping the public interest in mind, a board member will be called upon to use everyday
good sense in balancing the need of public and private groups. Controversial issues do
arise, and the ability to make decisions based on merit rather than personalities is a must.
Other traits needed are imagination, flexibility and the ability to act in a judicial vs.
legislative capacity.

KNOWLEDGE OF THE COMMUNITY MARKETPLACE, PROCESS, OBJECTIVES,
AND LAWS
A first-hand knowledge of economic systems, the general operation of government, and a
basic understanding of the legal process is important. This knowledge will be of
tremendous value when board members are required to conduct public hearings, analyze
and receive testimony and make meaningful decisions.

TIME TO SERVE IN APPOINTED CAPACITY
The amount of time that a board or commission member devotes to his/her duties varies
with each board or commission. Before making a personal commitment, a prospective
applicant should honestly evaluate whether he/she has adequate free time to attend the
meetings, to review and be familiar with meeting materials, and to communicate with the
public as well as with department staff.
STATEMENTS OF ECONOMIC INTERESTS / CONFLICT OF INTEREST
Members of the Planning Commission and Heritage Preservation Board are required to file
Statements of Economic Interest. Board and Commission members are required to refrain
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from participation in matters where they have the potential for conflict of interest. (See next
page for City Council's policy on Conflict of Interest)
FURTHER QUESTIONS?
City Clerk Cynthia Huisman is available to assist you in this process.
You may call her at 927-5002 or email her at
chuisman@cityoflarkspur.org

CONFLICT
OF
INTEREST

Larkspur is a small, closely knit community where trust and confidence
in our City government is of paramount importance. This need to
maintain community trust is so vital to the City Council that this public
policy was written to clearly define the City's position regarding conflict
of interest.

Government Code §87100 et seq.* contains the statutory rules for
elected and appointed officials and defines when a conflict occurs. The
regulations are issued by the State Fair Political Practices Commission
(FPPC). The City does not have leeway nor latitude in interpreting the FPPC rules.
Generally stated, any elected or appointed official has a conflict of interest if he or she has
a financial interest in a project before the City and/or when compensation is received from
anyone seeking approvals from the City. There are some exceptions but, generally,
elected or appointed officials are prohibited from voting on projects where a conflict exists.
A conflict of interest also occurs when officials live within a certain distance from a project
(500 feet). Even if a legal conflict does not exist, it may be inappropriate to participate in a
decision for personal reasons to avoid even the appearance of a conflict of interest. As an
example, there could be a conflict if your good friend has a matter before your board, and
you do not feel that it would be appropriate for you to voice an opinion in your "City"
capacity. While the latter case is not defined by the Fair Political Practices Commission as
a conflict, it could be perceived as a conflict, and stepping down is appropriate.
It is the policy of the Larkspur City Council that, in addition to strictly adhering to the FPPC
rules, all elected and appointed officials conduct themselves in a manner that does not
raise a reasonable perception or belief that there is a conflict of interest or an abuse of your
position. Please be aware that the City Council believes that avoiding the appearance of
conflict is extremely important.
If you step down from the Council dais and refrain from voting on an issue, you are not
precluded from speaking as an individual. Your presentation, however, must be made
from the floor, at the microphone with the rest of the public. You should state for the record
that you are speaking as an individual. Many times in the past, Councilmembers and
Board and Commissioners have stepped down from their official position at the dais when
projects are presented in which there may be the potential for conflict of interest. This
provides the opportunity to present your views as an individual on any matter before any
City body.
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The conflict of interest policy is simple. The City Council has adopted a strict policy that if
in your business you intend to represent clients or friends before city bodies (whether paid
or not), you should not at the same time serve on a city board or commission. This policy
has been adopted to provide the public the assurance of fairness and integrity in the public
decision making process. This may seem to be a harsh policy, but it does work well for
Larkspur. If you have any questions, please feel free to ask the City Manager for
clarification. He can be reached at 415-927-5018.

* Caveat: Refer to State Law. This is not a full or complete statement of the law.
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PLANNING
COMMISSION

PURPOSE

MEMBERSHIP
MEETING SCHEDULE
RESPONSIBLE
DEPARTMENT

The Larkspur Planning Commission is designated as the
official planning agency of the City and is governed by
the regulations in Title 7 of the Government Code,
"Planning and Land Use", and the Larkspur Municipal
Code.
5 Members

4 Year Terms

Second and fourth Tuesday evenings of every month at
7:30 p.m., in the Council Chambers.
Planning
Department

Neal Toft,
Director

This Commission is designated to file statements of economic interests.

7

PARK &
RECREATION
COMMISSION

PURPOSE

MEMBERSHIP
MEETING
SCHEDULE
RESPONSIBLE
DEPARTMENT

The Park & Recreation Commission formulates
plans for development of park and recreation areas,
facilities, and activities.
They also make
recommendations to the City Council on activities
within their jurisdiction and supervise and coordinate
recreational activities.
The Commission also
processes requests for removal of Heritage Trees.
5 Members

4 Year Terms

Third Thursday evening of every month at 7:30 p.m.,
in the Council Chambers.
Recreation
Department
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Dick Whitley,
Director

LIBRARY
BOARD

PURPOSE

MEMBERSHIP
MEETING
SCHEDULE
RESPONSIBLE
DEPARTMENT

The Library Board provides recommendations on
the activities of the Library and sets policy
concerning its function. They review and make
recommendations on the annual budget before its
presentation to the City Council.
5 Members

4 Year Terms

Second Monday of each month at 6:15 p.m., in
Council Chambers.
Library
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Frances Gordon-Archer,
Library Director

HERITAGE
PRESERVATION
BOARD

PURPOSE

MEMBERSHIP

MEETING
SCHEDULE

The Heritage Preservation Board has compiled an inventory of
historic resources. They are responsible for maintaining this
inventory and for reviewing the potential for additions to
historic structures. Based on this inventory, the Board
recommends to the Planning Commission properties which
should be in a historical district (H zone). They also make
recommendations to the City Council pertaining to historical
preservation matters, as well as demolition permits. They
serve as a resource to provide advice to the Planning
Commission.
7 Voting Members
(plus 2 ex-officio members)

4 Year Terms

Second Thursday of each month at 7:00 p.m., in the Council
Chambers.

RESPONSIBLE

Planning

Neal Toft,

DEPARTMENT

Department

Director

This Board is designated to file statements of economic interests.
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MARIN/SONOMA MOSQUITO
AND VECTOR
CONTROL DISTRICT

PURPOSE

MEMBERSHIP

The Marin/Sonoma Mosquito and Vector Control District
programs consist of 6 major service areas: mosquito
surveillance and control, vector-borne disease surveillance,
yellow jacket control, pest advisory for any and all organisms
of concern, planning consultation for public sector planning
agencies and private developments and educational
presentations for service organizations, homeowner groups
and an active school program for kindergarten through 12th
grades.
20 Voting Members
(1 from the City of Larkspur)

2 Year Initial Term
(Subsequent Terms
may be 2 - 4 Years)

Members are selected on the basis of demonstrated interest in public health, and
preferably some financial expertise.
MEETING
SCHEDULE

Meetings are held on the 2nd Wednesday of the month, in the
evening, in Cotati.
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MARIN COUNTY
COMMISSION ON AGING

PURPOSE

MEMBERSHIP

The Marin Commission on Aging is an advisory council to the
County Board of Supervisors and the Area Agency on Aging
about issues affecting the elderly of Marin County. The
Commission provides information about attitudes, needs,
opinions, serves as an advocate and provides leadership for
the elderly. They hold public meetings on the Area Plan and
recommend programs to the Board of Supervisors for funding.
The Commission also advises the Area Agency Aging Board
on allocations of funds, and on legislation affecting policies
pertinent to the elderly.
21 Voting Members
(1 from the City of Larkspur)

3 Year Term

Members are selected on the basis of demonstrated interest in and willingness to
become knowledgeable about the needs and concerns of Marin’s elderly residents and
for those caring for them in the community.
MEETING
SCHEDULE

Monthly meetings are held on weekdays during daytime
hours.
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